
Building Teacher Capacity 
Using Coaching to Improve Teaching and 

Learning in the School Setting 

This event is presented by the CESA 6 Special Education Services Center 

Monday, Feb. 27, 2017 and Tuesday, Feb. 28, 2017 

Presenter: Lisa Lesselyong 
CESA 6 Autism Program Coordinator, Program Support Specialist and Coach 

Description: 
Discover how you can use ongoing 

coaching to increase capacity in your 

schools. This session is built upon re-

search-based strategies that have been 

proven to positively impact instruction. 

School based coaches responsible for 

supporting adult learners to improve 

instructional outcomes will develop and 

refine knowledge and skills related to 

building trusting relationships, guiding 

professional learning, and engaging 

individuals and/or teams in authentic collaboration. 

 
Workshop objectives: 
 Develop an understanding of the use of coaching as an effective form of professional  

development in the school setting. 

 Develop an understanding of the roles and responsibilities of coaches and administrators, 

in implementing a successful coaching program for professional development. 

 Develop an understanding of how “growth mindset” and “systems change” leadership can 

transform teacher and student learning. 

 Understand how change impacts adult learners, and learn strategies to support learners 

through the change process. 

 Develop an understanding of “coach centric” leadership, and increase his/her coaching tool 

box to help build capacity in individual and/or teams of teachers. 

 Explore ways to use data and promote self reflection for decision making for professional 

goal setting, instructional implementation, and progress monitoring. 

 Explore guidelines and resources to develop a coaching framework at the building level. 

 
Who should attend? 
An individual or teams of professional educators responsible for providing instructional support to 
teachers in school based settings. Coaches and administrators will benefit from this collaborative 
training opportunity. 
 

Onsite Coaching Support: 
Onsite coaching support is available for individual or team participants following completion of 
the two-day training. CESA 6 coaches will work with your district to tailor the outcomes for the 
onsite support to meet specific needs. For more information on onsite coaching support, contact 
Lisa Lesselyong at llesselyong@cesa6.org. 
 

For additional information contact:  
Lisa Lesselyong, CESA 6 program coordinator, Autism Services, at (920) 279-5889 
or llesselyong@cesa6.org  
 

To register:  
Go to http://www.cesa6.org/professional-development/ to register online. 
 
 
Registration questions contact: Debbie Pinkerton, program assistant, CESA 6, 2935  
Universal Court, Oshkosh, WI 54904, Phone: (920) 236-0548; Fax: (920) 424-3478; email-
dpinkerton@cesa6.org  

Cancellation policy: CESA 6 will issue a refund if a 

registration cancellation is received 48 business 

hours before the event date. Attendance at most 

sessions is limited. Individuals who register but do 

not attend will be charged the full registration fee. 

CESA 6 reserves the right to cancel any session 

due to insufficient enrollment.  Participants will be 

notified by email or phone if a session is canceled. 

Registration details 
  

 Date:  February 27-28, 2017 

 Registration fee: 

 $220 per participant 

 $175 per person for a team of 2-4 from 

the same school district 

 Fee includes materials, continental 

breakfast and lunch 

 Time: 9 a.m. - 3:30 p.m. each day 

  On-site check in: 8:30 - 9 a.m. each day  

 Location:   

CESA 6 Conference Center 

2300 State Road 44, Oshkosh 

 Graduate credit: Optional: 1 grad credit 

will be available thru UW-Oshkosh for 

an additional cost of $200 (payable to 

UW-Oshkosh)  

 Registration deadline: one week prior to 

event date  

 Online registration: www.cesa6.org/

professional-development/ 
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